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AGENDA

23rd March 2004 at Strete Mount at 11 am 
Persons attending & Apologies

1: Minutes of 17th Feb 2004 meeting.

1.1 Matters arising

2: Reports by Secretary.

2.1 New amended Constitution to be signed as agreed at special meeting on the 17th Feb 04.
2.2:  A meeting with M Barnes (Finance Director THA) has resulted in TRA gaining funds of £525 for projected operating costs for 2004/5. This is welcome news. A copy of the projections and M.B letter is available to view. He has also said that THA will audit our accounts.
2.3  The Application for Awards for All has now been sent and been acknowledged.
2.4:  Four tenant related problems were received by myself since last month and have or are being dealt with.
3: Reports 
3.1 Christchurch Council has agreed to holding five Car boot Sales on Sundays on May 12th – June 13th – July 11th – August 8th – Sept 5th . pending Liability Ins at £150 for these events.  Advertising will also need to be done via the Echo at aprox £40 for a fair sized ad and unknown as yet for the New Milton advertiser.  Flyers are needed to hand out at other car boots. Postcard size. And a few A4 size for the local area. The committee must agree to all this as it will be a major cost but will be well rewarded we hope.
4: Any Other Business

4.1:AGM date and venue to be decided and an agreement for THA to audit the accounts.
5:  Date of next meeting

20th April 2004 at 11am Strete mount.
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